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We are still standing and still
improving.

Reconstruction




Post-Acute and Long-Term Care is adapting

WORKFORCE OPERATIONS

D D D * Refocus on care

* Get out of fight/flight cycle

iwROVED MORE RESPONSIVE  BUILDING BUMPERS
ComPENsATION MANAGEMENT 'AROUND AGENCY ) .
* Springboard from the new compliance
requirements
D * Begin to plan for a future again

INVEST IN THE PERSON: CAREER LADDERS, PERSONALIZED
SCHEDULING
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Pressures in play




Where are the people?

+The year 2021 is the first time since 1937 that the U.S.
population grew by fewer than one million people, featuring
the lowest numeric growth since at least 1900, when the
Census Bureau began annual population estimates.

+In 2020, 27,337 people moved to Colorado, and in
2021, data shows that number dropped even further to
14,731, That's compared to 68,844 people who moved
here in 2015,

Figure
Population Change and the Companents of Change; 2001-2021
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CMS Staffing mandate

* Expect it to be announced any day
now — “by end of spring”

* 4.1 PPD anticipated to be the
standard for direct care nursing
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Colorado Avg
Direct Care PPD
trending down
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