
Quality Indicator Survey Process

Peggy Williams has over 20 years experience in long-term care as an interdisciplinary team 
member, consultant, surveyor, speaker, and educator/trainer. She facilitated team assessment 
and care planning as a social service coordinator and social work consultant for nursing homes 
in Rapid City, SD. Peggy served as a subject matter expert in the development of the Quality 
Indicators for the CMS Nursing Home Case-Mix and Quality demonstration, pilot testing of 
a revised survey process using the Quality Indicators, and on the CMS panel for revising the 
guidance to surveyors for tags F323 and F324. Her more recent long-term care experience 
has been as a clinical trainer and project manager for the CMS Quality Indicator Survey (QIS) 
project.  Her final Master’s project researched perspectives on survey agency collaboration 
with the long-term care culture change movement. Peggy is also a certified Eden Associate.  

The Quality Indicator Survey (QIS) is a revised long-term care survey process developed under 
CMS oversight. The process was designed to improve surveyor consistency and accuracy using 
a more structured process, comprehensively review requirements within current resources, 
enhance documentation through automation, and focus survey resources according to the 
number of quality concerns. The QIS involves an initial review of larger samples of residents 
through observations, interviews, and clinical record reviews. Using laptop computers, 
survey findings from Stage I are combined with MDS data to provide rates on a comprehen-
sive set of Quality of Care Indicators (QCIs). Stage II provides the structure for the in-depth 
investigation and documentation of the triggered Care Areas and associated regulations 
for a sample of residents. The QIS software facilitates team analysis and decision-making of 
the surveyor findings. Although the QIS revised the process in which surveyors gather and 
analyze findings, the federal regulations and guidance to surveyors remain the same. This 
workshop will provide participants with the opportunity to increase their understanding of 
the QIS process, and prepare you for the ulitmate national implementation of this process.
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December 13, 2007 - Pueblo Convention Center,  Pueblo, CO
December 12, 2007  -  The Summit Event Center, Denver, CO

9:00 a.m. - 3:00 p.m. 

Please note: The Denver Program date and location has been changed. The new date 
for Denver will be on Wednesday, December 12, 2007 this program will be held at 

The Summit Event Center in Aurora, Colorado 



First Name Last Name & Title Season Ticket 
Holder

Member Non-Member

1 John Smith, Administrator N/A $ $
2 N/A $ $
3 N/A $ $
4 $ $
5 $ $
6 $ $
7 $ $
8 $ $

Late Fees $ $
Total Fees $ $

FAX YOUR REGISTRATION FORM TO CHCA 303-839-8068                                             
Registration deadline: December 7, 2007

Registration: Attendees must pre-register for each 
program. Cancellations must be faxed to 303-839-8068 by 
the registration deadline date. To Confirm your registration 
please call the CHCA office @ 303-861-8228 or email Sandy 
at swhitmore@cohca.org

Important Registration Information

Quality Indicator Survey Process
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faFacility Name (Not Corporate): 
faFacility Address: 
faCity: 			   State: 		          Zip:                        Phone:

CA
CHCA MEMBER: $65.00			   CHCA NON-MEMBER: $130.00

Season Ticket:                 ($15.00 each person over 3)			 

faProgram Locations

DIRECTIONS: I-25 North or South to exit 
98B. Exit right onto 1st Street. Go to sec-
ond stop light. Main Street, go left on Main 
Street at the Convention Center Entrance.

Certificate of Attendance
(5 CEU’S)

Sponsored By:

Target Audience
All Staff in an NCF that are involved       

in the survey process

Method of payment

            Check enclosed                  Bill Facility Please call the office for 
credit card payments

     OFFICE USE ONLY:  DATE REC’VD: _____  PAYMENT REC’VD ______  INITIALS ______  CHECK # ______

320 Central Main St.
Pueblo, Co 81001 

719-542-1100

Pueblo Convention Center

Denver:			   Pueblo: 

December 13, 2007 - Pueblo Convention Center,  Pueblo, CO
December 12, 2007  -  The summit Event Center, Denver, CO

9:00 a.m. - 3:00 p.m. 

The Summit Conference & 
Event Center

411 Sable Blvd. North
Aurora, CO 80011

303-343-3833

Directions: From I-225 take 6th Ave-
nue East. At the second light, turn right 
onto Sable Blvd. Go south 1/8th of a 
mile. Turn right into the Sixth & Sable 
Plaza parking lot. Go south in the park-
ing lot past Hobby Lobby. The Summit 
Conference & Event Center is located 
between Hobby Lobby and the DMV.


